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Navigation Catalog

What Is Your Primary Print Challenge?

Government / Education
/Healthcare Office Printing P3-5

“My budget is fixed, but my print
demands keep fluctuating.”

Reception / Retail Stores P6-7
/Warehouses

“My operations
can't afford downtime.”

MPS Direct / MPS Partner P8-10

“My profit is squeezed between
client’s Service Level Agreements
and thin margins.”
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Scenario 1: The Budget Keeper's Dilemma
Government | Educational Institutions | Healthcare Facilities
The Challenge:

With OEM:
You pay a premium, yet still face certain budget overruns during critical periods.
With Generic Compatibles:

You save upfront, but unstable page yield turns your careful budget into a guessing game.
Hidden costs of downtime and repairs wipe out any savings.

IAICON Solution:

We recommend our Print More series—the anchor of your budget. This backbone
product delivers the consistent, high-yield performance essential for accurate fiscal
planning.Prints 15%+ more pages than OEM.Reduces cartridge replacement frequency by
30%, significantly optimizing administrative TCO.

-All page yield fi : h standard 5% page coverage.
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STAPLE CONFIGURATION
Your Need Our Product Match IAICON Guarantee

. CB435A Superior TCO(Total Cost of Ownership)
Reliable , with close to OEM print

Monochrome Performance,2,300 pages of consistent

Output high-quality printout. Plan with
certainty.

Controlled BK: 1,700 / CMY: 1,600

Color pages. Balanced yield prevents waste

Expenditure from single-color depletion.

OEM promises 1,000 pages. We
guarantee 1,500 pages — an
immediate 50% hidden capacity
expansion for your monochrome
printing.

Predictable W1105A
headroom for
recurring print
cycles.
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Successful Partner Case

® The Client: A premier local hospital serving 8,000-10,000 patients monthly.

® The Challenge: Critical medical workflows (CT/DR scans, patient records) suffered
from prohibitive OEM costs and unpredictable downtime caused by generic
compatibles.

® The IAICON Solution: Deployed premium engineered consumables (including
Canon EXV51 and HP CF410A series) for their multi-brand fleet.

® Outcomes for the Hospital :

Secured 100% uninterrupted diagnostic printing with crystal-clear results, fully protecting

both clinical budgets and patient care precision.

Value Delivered:

® For Government: predictable, controllable fiscal budgeting,archival-grade print
permanence that satisfies long-term official document retention mandates for
circulars, financial vouchers and tender archives.

® For Educational Institutions:low-odor, non-toxic toner formulation compliant with
campus environmental safety protocols for classroom and student-facing printing
zones.

® For Healthcare Facilities: zero hidden downtime & maintenance cost
savings,medical-grade color accuracy ensuring critical precision for patient records
and barcode scanning readability.

Review more our successful cases and request a free sample —

https://www.iaicon.com/partnership/mps-managed-print-services/

https://www.facebook.com/Aiconimage/
WhatsApp:+86 17722026980
Promotion@iaicon.com



https://www.iaicon.com/partnership/mps-managed-print-services/
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Scenario 2: Uptime Guarantee for High-Volume Retail
Printing

Reception | Retail Stores | Warehouses | Busy Frontline
Workspaces

The Challenge:

With OEM:

Frequent, expensive replacements create unnecessary cost and disruption.
With Generic Compatibles:

Jams, errors, and early failures cause operational chaos that frontline staff can't fix.

IAICON Solution:

The Uptime Assurance Program. We significantly extend service intervals. Fewer
replacements combined with rock-solid reliability unlock uninterrupted daily workflows.
Engineered for heavy-duty environments, its stable batch-to-batch consistency cuts
on-site maintenance service requests by up to 40%.

STAPLE CONFIGURATION
Your Need Our Product Match The Uptime Benefit
CB435A
Maximize Time 2,300-page yield means fewer
Between interruptions for busy staff.0.5% defect
Changes rate (3x lower than industry average).
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Successful Partner Case

The Client:A leading network running intense, high-frequency daily print workflows
across nearly 600 active branch nodes.

The Challenge: Extreme high-volume environments where cheap generic
compatibles caused frequent fuser jams and unexpected downtime—stalling
business-critical transaction queues.

The IAICON Solution: Deployed our Uptime Assurance Program paired with
high-capacity, heavy-duty monochrome Print More series.

The Zero-Downtime Results:

@ 0% Critical Fuser Jams: Achieved continuous, non-stop printing during peak
operational windows, completely eliminating printer-induced line halts.

«// 41% Drop in On-Site Maintenance: Rock-solid batch consistency meant
technicians stopped "firefighting" printer errors.

"] 20% Extended Service Intervals: Cartridges required fewer replacements, allowing
high-speed daily output to run flawlessly without interruption.

Value Delivered:

Industry average defect rate: 1.5% | Print More series defect rate: only 0.5%
Precision-engineered toners cut unplanned printer failures by 67% for retail and
warehouse printing, erasing peak-hour operational disruptions and delivering consistent,

scannable commercial print output every business day.

Review more our successful cases and request a free sample —

https://www.iaicon.com/partnership/mps-managed-print-services/

https.//www.facebook.com/Aiconlmage/

WhatsApp:+86 17722026980

Promotion@iaicon.com



https://www.iaicon.com/partnership/mps-managed-print-services/
https://www.facebook.com/AiconImage/
mailto:Promotion@iaicon.com
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Scenario 3: Protect Profitability in MPS contracts
MPS Direct | MPS Partner | Managed Print Services contracts
across any industry

The Challenge:

With OEM:

Your high Cost-Per-Page erodes profit margins and cripples your competitiveness in
bidding wars.

With Generic Compatibles:

Unpredictable page yield and high defective rates spike truck rolls (costly technician
dispatches), silently bleeding your margin through hidden labor costs and client
dissatisfaction.

IAICON Solution:

We provide the stable core your service delivery model needs. Our consistency protects
your Cost-Per-Page and reduces consumable-related service events.

Our Print More series is engineered for batch-to-batch uniformity, the critical factor for
MPS profitability.

STAPLE CONFIGURATION
Your Need Our Product Match IAICON Guarantee
CB435A Superior TCO(Total Cost of Ownership)
Predictable Monochrome with close to OEM print

Throughput Performance,2,300 pages of consistent

high-quality printout. Plan with certainty.

BK: 1,700 / CMY: 1,600 pages. Balanced
yield prevents waste from single-color
depletion.

PREMIUM UPGRADE PACKAGE

Canon T06

Controlled Color
Expenditure

Reinforced mechanical structure
eliminates jam/sticking faults, slashing
printer maintenance costs.

Eliminate Industry Pain
Points: Fix Fuser Jam &
Paper Sticking Failures

OEM-Grade Vivid &
Accurate Color Printing
Output

Premium imported toner matches OEM
color accuracy, no fading or color shift.
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IAICON overcoming the industry’s poor fusing challenge,
where generic supplies still struggle.

IAICON Toner Output Other Brands Output

Original Image IAICON Toner Output OEM Toner Output

IAICON prints with
excellent color accuracy
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Successful Partner Case

The Client: A leading bank with over 500 employees and nearly 600 branch locations.
The Challenge: High-volume financial printing (statements, transaction records)
plagued by prohibitive OEM costs and unstable generic compatibles that risked
compliance.

The IAICON Solution: Tailored high-performance staple configuration& premium
upgrade package to support their entire fleet across all 600 branches.

Outcomes (For the MPS Provider):

+37% Client Renewal Rate

-28% On-site Service Costs

+53% RFP/Bid Win Rate

+41% Technical Productivity

YIRS

Value Delivered:

Bigger Margins- 42% lower TCO vs OEM
Lower total cost of ownership means more room to compete—and more profit kept
in your pocket.
Lower Service Costs - <0.5%defect rate
Far below industry average1.5%. Fewer breakdowns mean you transform
maintenance from a cost center into a profit driver.
Smarter Bidding- Predictable, stable CPP
Stable cost-per-page turns your biggest variable into your strongest advantage.
Stronger Client Retention -20 years of proven consistency
Batch after batch, year after year—same quality, same performance.
Simpler Operations - One-stop supply, full fleet coverage
Simplify inventory, streamline procurement, and free up cash flow.

Review our successful cases and Request a free MPS CPP audit —

https.//www.laicon.com/partnership/mps-managed-print-services

WhatsApp:++86 17722026980

Promotion@iaicon.com
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